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AS FC-85-4-M 
CONCORDIA UNIVERSITY 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, April 19, 1985 


Present: R. Roy, Chairman; D. Taddeo; C. Barton; C. Bertrand; A. 
Broes; R. Cronin, s.j.; M. Doughty; J. Doyle; J. Drysdale; 
R. Hooper; A.M. Ketter; H. Shulman; S. Mullett; J. Locke; 
D. Markiewicz; S. McEvenue; G. Newsham; M. Oppenheim; R. 
Pallen; H. Proppe; E. Raudsepp; E. Sacca; 0. Schwelb; W. 
Sellers; G. Trudel; G. Valaskakis; L. Van Toch; C. White; 
J. Young; S. Byer; D. Konig; A. Saikaley; Y. Lifshitz R, 
Lachance; N. Trepanier, A, Legault. 

Absent with Regrets: J. Chaikelson; M. Singer; C. Ross; H. Perlman; 
D. McDougall; D, Dicks. 


1. CALL TO ORDER 
The meeting was called to order at 1:45 p.m. 
2. APPROVAL OF AGENDA 


It was moved and seconded (Proppe/McEvenue) that the agenda 
as circulated be approved. 


Vote: Carried 


3. APPROVAL OF MINUTES 


It was moved and seconded (Trudel/Ketter) that the minutes of 
the meeting held on January 11, 1985 be approved and adopted. 


Vote: Carried 


It was moved and seconded (Proppe/Doyle) that the minutes of 
the meeting held on March 1, 1985 be approved and adopted. 


Vote: Carried 
4. CHAIRMAN'S REMARKS 


The Chairman announced that the new Dean designate for the Facul- 
ty of Arts and Science is Prof. Bertrand. He wished him the 
very best and assured him that he could count on the total sup- 
port of Faculty Council and faculty within Arts and Science 
to support him in the very difficult and challenging task he 
has taken upon himself. 
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The other substantive item referred to by the Chairman was the 
publication of the Budget Cutback Task Force Report as a special 


issue of The Thursday Report. He suggested that everyone read 
it very carefully and said that he imagined there would be some 


further announcement about any input that should be made to the Board 


of Governors and that he was certain there would be discussion 
with the Deans, the Treasury, and Vice-Rector Martin in the 
coming weeks about specific recommendations that have been made. 
He noted that the Task Force had worked very diligently and 
had met the objective of finding three and a half million dollars 
in a very tight budget situation. 


Dr. Roy welcomed two new members to Council, Prof. Mullet repre- 
senting Science College and Ms. Yael Lifshitz representing 
Division IV students. 


With respect to the May meeting of Faculty Council, Dean Roy 
said that tradition has been that it might be, at least potenti- 
ally, an all day meeting and that it will begin at 9:30 a.m. 
Sandwiches will be provided at the noon hour and if business 
of Council is not completed by then, the meeting will reconvene 
after lunch. 


QUESTIONS AND ANNOUNCEMENTS 


Concerning the Budget Cutback Task Force Report and the posi- 
tions that are to be cut, it was asked if the people in whose 
jurisdictions the positions are, know which positions have been 
identified and if they are going to be given more details. 


Dean Roy replied that his sense of the situation is that the 
heads of units, or Faculties, or Divisions know approximately 
what positions are identified, but that there is ambiguity in 
the report and it was not clear to him that any individuals 
in question know that they have been so designated. 


PROCEDURES FOR THE ELECTION OF ARTS AND SCIENCE REPRESENTATIVES 
TO THE BOARD OF GOVERNORS (ASFC 85-4-D2) 


The Chairman reported that following the last meeting at which 
procedures for electing three faculty representatives to the 
Board of Governors were being discussed when the meeting was 
terminated because of loss of quorum, Steering Committee had 
several discussions about the elections procedures and had, 
in the final analysis, stayed with its original position of 
following existing and established procedures with the possible 
exception of the terms to be assigned. 


Prof. Proppe presented Steering Committee's resolutions to Coun- 
cil (85-4-D2). 
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It was moved and seconded (Proppe/Trudel) to approve item 1: 
"a) that nominations be held faculty-wide; b) elections be held 
faculty-wide; c) there be mo more than one representative 
from each of Divisions I, II, III; d) eligibility be the same 
as specified by resolution of the Board of Governors; e) each 
elected member serve a two-year term." 


It was moved and seconded (Drysdale/White) that item 1 e) be 
amended to "that staggered terms of one, two, and three years 
be established beginning June 1, 1985 with the length of term 
for each elected member to be determined by lot under the super- 
vision of the Elections Committee". 


Vote: Carried 
The motion as amended was voted on and carried. 


It was moved and seconded (Proppe/Drysdale) to approve item 
2: "“a) voting be by preferential ballot, ranking candidates 
in unbroken sequence up to the total number in each of Divisions 
I, II, III; b) candidates currently holding appointments in 
Division IV be identified on the ballot". 


Vote: Carried 


In considering the motions presented to Faculty Council it was 
suggested that Provost Singer be asked to present a detailed 
report on how the elections are conducted by the Elections Com- 
mittee, in particular the method used in counting ballots. 
Further, it was suggested that his report be distributed to 
the voters. 


Prof. Valaskakis asked that a notation be included on the ballot 
to indicate that if the sequence of voting is broken, the ballot 
will be spoiled. She did not think that fact was understood 
in the last election. 


ELECTIONS 


a) Steering Committee - Replacement for Prof. Langford as the 
Division IV Representative. 


A ballot giving the names of all Division IV representatives 
on Faculty Council was distributed. That was followed by 
a second ballot in which Profs. Shulman and Guindon were 
candidates. The election was won by Prof. Shulman. 


b) Curriculum Committee - Two Student Representatives 


Dean Roy reported that there were no nominees to present 
for positions on the Curriculum Committee. 
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8. PROFESSOR EMERITUS (ASFC 85-3-D2, ASFC 85-4-D3) 


Dean Roy referred to the document which had been prepared by 
Senate and distributed to Faculty Council members as an infor- 
ination item at the last meeting (ASFC 85-3-D2), and the document 
which was prepared by Steering Committee for this meeting (ASFC 
85-4-D4) which, essentially, summarizes some of the questions, 
concerns, and observations which Steering Committee has about 
the title "Professor Emeritus" and includes a motion for Council's 
consideration. 


85-4-7 It was moved and seconded (Taddeo/Proppe) that the Arts and 
Science Faculty Council recommend that a committee of Senate 
be established to study further the full implications of the 
granting of the title "Professor Emeritus" and that this report 
to Senate be made available to all Faculty Councils for consider- 
ation prior to final adoption of a policy on this matter at 
Senate. 


Prof. Bertrand asked to have the eight concerns articulated 
by Steering Committee appended to Council's motion to guarantee 
that the Senate Committee receives them and to avoid more than 
one more round of distribution of documents. 


Prof. McEvenue thought that it would be appropriate to put in 
a time~limit and suggested that the report of the Senate Com- 
mittee be made available to all Faculty Councils prior to the 
October meetings. His recommendation was incorporated into 
the motion. 


A vote was taken on the edited version of the motion and it 
was carried. 


9. TRANSITION OF THE FACULTY TO THE NEW STRUCTURE - 
Establishment of a Transition Advisory Committee (ASFC 84-4-D4) 


Dean Roy drew the attention of Council members to the document 
prepared by Steering Committee regarding the establishment of 
an elected advisory committee to the Dean which would be avail- 
able, if the Dean so required, for advice and consultation and 
to be used perhaps, as a type of search committee if appropriate, 
or as needed, if in the view of Council such a body should be 
elected and be available. He stressed that the decision should 
be taken at this meeting in order to give the usual one month 
notice for such an election to take place in May. He added 
that Steering Committee was sensitive to the view-that Council 
should not try to impose anything on the new Dean but that it 
was seen as a precautionary measure to be taken before Council 
disappears for the summer. 


ese/o 


85-4-8 


84-4-9 


-5- 


Dean Roy indicated that this is likely one of the few formal 
recommendations that Steering Committee will make as a result 
of its exercise of deliberations and consultation with heads 
of academic units. He noted that a package of information had 
been sent out to all Chairmen containing a detailed job des- 
cription of the offices af the Deans as structured wow,’ the 
administrative structure and duties, the role of the Dean in 
terms of the Collective Agreement, and a number of proposed 
configurations compatible with the resolutions adopted by the 
Board. He said that ten responses were received, most of which 
were thoughtful, judicious and calm, and that all the information 
is to be forwarded to Prof. Bertrand as the new Dean for his 
consideration. 


It was moved and seconded (Valaskakis/Markiewicz) to approve 
Part 1 of document ASFC 85-4-D4: "that the Arts and Science 
Faculty Council establish a Transition Advisory Committee avail- 
able to the Dean for consultation on matters arising from the 
transition and/or selection of Vice-Deans". 


It was suggested that the new Dean ought to have the opportunity 
to convey his feeling on this issue and that it might be more 
appropriate to table the motion until May in order to give Prof. 
Bertrand some time to reflect on the matter. 


The discussion that took place centered on the advisability 
of including the phrase "available to" in the motion. 


Prof. Bertrand assured the members of Council that he had every 
intention of consulting a wide variety of people and that he 
would be pleased to see the recommendation passed as presented. 
He interpreted the phrase “available to" to mean that he can 
consult with others and not just with the committee and said 
he would prefer to have it that way than to be restricted simply 
to the members of the committee, because he thought it was going 
to take a much wider consultation process than that. In addition 
he said that the committee would have an advantage as well in 
that it would give him a group of people who are permanently 
involved in the same problems. 


The question was called on the motion. The motion was voted 
on and was carried. 


It was moved and seconded (Proppe/Ketter) to approve Part 2 
of the motion: “that the committee be composed of a) one Chair- 
man (and one alternate) elected by Faculty Council from each 
of the Divisions I, II, III; b) one Principal/Director (and 
one alternate) elected by Faculty Council from academic units 
of Division IV; c) one undergraduate student (and one alternate) 
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elected by Faculty Council; d) one graduate student (and one al- 
ternate) elected by Faculty Council; e) one non-academic staff 
member (and one alternate) from Arts and Science nominated by 
CUNASA and ratified by Faculty Council. 


It was moved and seconded (Konig/Lifshitz.) to amend item 2 c) 
and d) from “elected by Faculty Council" to "nominated by c) CUSA 
and d) the Graduate Students’ Association, and ratified by Fac- 
ulty Council". 


Vote: Carried 
The motion as amended was voted on and carried. 


It was moved and seconded (Proppe/McEvenue) to approve Part 3: 
"a) eligible Chairmen/Principals/Directors may include those who 
are ongoing as well as those whose terms are ending this academic 
year; b) the mandate of the Committee will be in effect from May 
10th to the October meeting of Faculty Council, 1985". 


It was moved and seconded (Oppenheim/Markiewicz) to amend 3 b) 
to include as eligible those who are former Chairmen and those 


whose terms begin June lst. 


Vote: Defeated 


The main motion as originally proposed was voted on and it was 
carried. 


NOTICE OF ELECTIONS TO TAKE PLACE AT THE MAY MEETING OF FACULTY 
COUNCIL (ASFC 85-4-D1) 


The Chairman asked the members of Council to correct the number 
on the upper right-hand corner of the document on elections to 
take place at the next meeting to 85-4-Dl. 


Dean Roy said that the Steering Committee will be attempting to 
come up with nominees for fifty to sixty positions on Commit- 
tees, Councils, Boards, and Senate and would be pleased to re- 
ceive suggestions. Should anyone have a particular interest or 
expertise to offer he would be glad to entertain suggestions. 
He noted that it would be possible also to have nominations from 
the floor of Council in May. 


Attention was drawn to the Addendum to ASFC 85-4-Dl, distributed 
at the beginning of the meeting, showing the positions on the 
Committee of General Education to be filled. To it was added 
the new committee (Transition Advisory Committee) just approved. 
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11. OTHER BUSINESS 

No new business was raised. 
12. NEXT MEETING 

May 10, 1985 at 9:30 a.m. 
13. ADJOURNMENT 


85-4-13 The meeting was adjourned at 3:00 p.m. (Taddeo/Trudel). 


